CAPABILITY STATEMENT

Procure IT Australia

Independent technology cost and governance advisory

Who we are

Procure IT is an independent technology cost and governance advisory practice. We work with Australian organisations
managing complex, distributed technology environments, helping them understand what they spend, what they own, and
whether their commercial arrangements remain competitive. We are not a technology vendor, managed service provider
or reseller, and we hold no commercial interest in the technology our clients procure.

What we do Why independent
Technology Cost Review: an independent review of what you Independent: no vendor affiliations, commissions
spend across technology, what you are being charged, what is or preferred partnerships.

being used, and where governance is missing. Commissioned

Commercially focused: technology decisions are
and owned by you.

commercial decisions.
Technology Spend Visibility and Governance: an ongoing
engagement that keeps your picture current, with inventory,
governance, supplier oversight and regular executive reporting.

Governance-led: visibility and governance first;
financial recovery follows.

Operationally grounded: backgrounds in complex

Commercial and Procurement Advisory: independent advice operations, not technology sales.

on contracts, benchmarking, negotiations and renewals, on your
side of the table, with no affiliations or commissions.

Industries we support

Mining and Resources. Energy and Utilities. Construction and Infrastructure. Healthcare and Aged Care. Professional
Services.

Experience

Our team's experience spans complex operations across mining, energy, aviation, defence, food manufacturing and
infrastructure, including engagements with organisations such as Rio Tinto, Beach Energy, Teys Australia, AusNet
Services, Marlin Brands Group and SundaGas.

Recent engagement: an independent review of a ~$63k per month mobile and fixed telecom base for a multi-site
Queensland operator returned ~$73k in verified annual recovery, plus ~$85k one-time, under a repeatable monthly
governance cadence.

Schedule a Discovery Discussion

+61 1300 702 211 13 Duke St, Ascot QLD 4007 Www.procureit.au
Tried. Tested. Trusted.




